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FROM THE DESK OF THE DISTRICT GOVERNOR

Fellow Lions, Lioness, Ladies and Leos,

I must express my gratitude to each of you that attended the recent Leadership Development
Seminar at the Evergreen Cajun Center. It is very difficult to name individually all that made it a
success, but I must mention Lion Barbara Dupre,PCC as the General Chair and Lion Jack
Wallace,PCC as the Seminar Chair and to all the moderators and especially the instructors that
spent many hours preparing and of course have signed on to assist you through your year as a club
officer. Look for their contact numbers in the district directory if you need clarification or
additional instruction. It goes without saying that the Cabinet officers are always available as well.

De you dream? Have you ever awakened from a sound sleep not knowing where you are,
and then realized your dream brought you to a different place, a different time and it was a pleasant
place? How about a place or time that was unpleasant , and hoped you were never there again? All
of us have dreams, whether we remember them or not, but I would like to tell you about my dream.

I dream that that Lions program strengthens in each community where we have clubs today
and expand into other communities throughout our district; I dream that each club has service
projects helping their individual communities borne by their club name; I dream that each club
develops a member recruitment, retention and orientation program that is not just for this Lions
year but is geared to be reviewed and improved upon annually to serve your club. Each of these
dreams of mine are attainable this year by your club if you put forth the effort to protect the Lions
name.

As you have hears so many times in the recent past, that this district is close to entering the
"transition" status, I can tell you that Lion Anthony Fregosi, Cabinet Treasurer, is billing 46 clubs
and 1298 members in our district. Lions International requires a minimum of 35 clubs and 1250
members not to be considered a district not in transition Sounds like we have a little breathing
room, doesn't it! In the last 5 years we have averaged a net loss of 48 members each year. Last
year alone we lost 3 clubs and 83 members. This year I started with 1 club in status quo and 2 in
protective status quo and 2 clubs that will soon merge into one club.

Are you going to make my dream a nightmare? Are you going to help our district by
recruiting new members? Are you going to help our district by retaining the members that we
have? Are you going to help our district rebuild to meet the needs of our communities?

LET'S MAKE IT HAPPEN NOW!!!
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Due to the opening home game of the New Orleans Saints on September 25th, the first District 8-S
Cabinet meeting will be held at the Algiers Lions Home, 2700 General De Gaulle Dr., New
Orleans, on Monday, October 2nd. Please plan to attend, no excuses since you will not be missing

IMPORTANT CHANGE

the Saints on TV or be at the Superdome.

Lion Louise Punch, president of the Algiers Lions Club informs me that the menu for the cabinet
meeting will be: baked chicken, baked macaroni, green peas, green salad, and bread pudding with a
praline sauce. The cost of the meal is $8.00. She needs to know how many will be attending by
September 25th, please contact her at (504) 340-3078 or e-mail her at Ipunch@bellsouth.net or
any of the cabinet officers. The Algiers Lions Home is called "Celebrations" Reception Hall.
Directions from east bank of Mississippi River: Cross Greater New Orleans Connection to West
Bank, exit at the General De Gaulle Drive exit east, the "Celebrations" hall will be on your left.
Directions from west bank of Mississippi River: Take the Westbank Expressway exiting at the
Westbank Expressway Frontage Rd., exit, turn right onto General De Gaulle Dr., the "Celebrations”
hall will be on your left.

We will also be voting on the new Sub-District Constitution and By-Laws. The need for this was
caused by the recent adoption of a revised Multiple District Constitution and By-Laws which
eliminated many key "definitions" of positions in our own Sub-District. Copies of the proposed
Constitution and By-Laws were distributed at the Leadership Development Seminar with the
Presidents and Secretaries packets, do review it and be prepared to vote on October 2nd. Each club
in good standing will be allowed 1 vote for every 10 members or a major portion of ten (5 or more).
Past District Governors will also be allowed 1 vote. You must be present to vote.
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Have you made your plans to attend the Forum this year in Columbus, Ohio, September 14th
through 16th? This is another opportunity to learn more about the Lions program and the many
aspects of becoming a strong Lion leader and a better person as you contend with the problems of
everyday life. There are 75 separate and distinct seminars spread over three days with many of
seminars several times for you to make optimum use of your time and gain as much knowledge as
you can.






